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INTRODUCTION 

The Preceptor, particularly when not also the DC, is often the unsung hero of successful work 

in the Lodge and at the Festive Board. The Preceptor is responsible for all aspects of 

preparation and ensuring that every member of the Lodge reaches the standards of which he 

is both capable and hopes to achieve. 

The Preceptor is teacher/coach/trainer of all the Brethren in his charge. The main point of 

contact will be through the Class of Instruction (COI). 

In general terms, the duties of a Preceptor can be reduced to two: 

 To organise and manage practices and rehearsals so that the work of the Lodge is 

carried out to the highest standard by the Brethren 

 To help every Brother to develop his abilities to the highest standard he is able and 

wishes to achieve. 

All of the detailed duties of a Preceptor will fall within one, and sometimes both of these 

categories. 

SETTING A PLAN 

As a teacher/coach/trainer, the first thing the Preceptor needs is a plan; no sports coach can 

operate without a training plan, no teacher is effective without a teaching plan. As part of the 

planning, arrangements must be made to provide suitable facilities, which are secure and 

easily accessible. The plan must take into account the work to be done in the Lodge (both in 

the short and long term) and the needs of each individual.  Obviously the Preceptor must 

work closely with the Master and DC of the Lodge and, as far as possible, be aware of their 

requirements to ensure commonality of the ceremonies. 

At one extreme it is possible to issue an annual plan for COI, where each Brother knows what 

he will be expected to do, well in advance. Examples of such plans can be found in books 

kept in the Provincial Library. Unfortunately, given the nature of contemporary employment, 

such a plan will probably need regular revision and it may be better, from the outset, to work 

on a shorter time-scale. Certainly the work to be done at any COI should be decided no later 

than the previous meeting and the Brethren should be aware of what is required of them. 

CLASS OF INSTRUCTION OR REHEARSAL? 

Class of Instruction should be viewed as a learning experience. As well as practising the 

ritual, COI offers the opportunity to explore the meaning of the ritual, floor work, work at the 

Festive Board, Public Speaking, and Speech-making. Too often, COI is merely a succession 

of rehearsals, which can lead to boredom, and disinterest amongst those Brethren not 

involved. In order for the work in the Lodge to go smoothly, rehearsals, or Officers' Nights 

will be required. If all has gone well at COI, the rehearsals should allow the final polishing of 

the ritual. 

Rehearsals will be the responsibility of the DC, although the Preceptor should be involved in 

order to keep track of his charges. Rehearsals will concentrate on the work to be done at the 

next meeting and, in particular, the work to be done in the Lodge Room. 

Rehearsal should concentrate on the team-effort, COI allows for individual coaching and 

attention. 
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SETTING TARGETS 

For an individual to succeed, motivation is required. The greatest human motivator is success 

and it is a very true maxim that "Success breed success". 

Every one of the Brethren within the Lodge should be encouraged to attend COI. Even those 

Past Masters with no work left to do can be found a job as mentor or guide to some of the 

younger (in Masonic terms) brethren. 

The Preceptor should get to know all of his charges, particularly their strengths and 

weaknesses. By identifying these, it will be easier to set tasks, which give each individual a 

sense of achievement. Remember that everyone will be present by choice; in any situation 

like this, the carrot is much better than the stick at producing results. Praise is a very strong 

motivator. 

In COI, it is not necessary to rehearse a ceremony. Allowing flexibility into the proceedings 

provides greater opportunities for members to develop their skills. Some ideas for changing 

the format of a COI are: 

• Practise the toast-list from the festive board. 

Allow each member of the COI to read aloud the formal toasts. This will enable them 
to become familiar and confident with strange names and abbreviations. 

• Practise the openings and closings 

Go up and down, rotating members through the seats of the three Rulers and the 
Inner Guard. 

• Go through the work of the previous Lodge meeting 

Repeating a ceremony, perhaps with different individuals in the Offices, allows 
candidates to be involved in COI and provides an opportunity for them to learn and 
understand what was done to them. 

• Practise the non-ritual floor work 

Signing the minutes, token ballots, and written ballots. 
• Lectures 

Have lectures to explain the history and meaning of the ceremonies, the history of the 
Lodge, and the Charities. 

• Royal Arch Freemasonry 

COI provides an ideal opportunity to introduce Brethren to Royal Arch masonry  - 
the Province will be very happy to supply a speaker for this topic. 

• Questions and Answers 

A question and answer session will allow younger Brethren to ask about those aspects 
of freemasonry that they find puzzling. Don't be afraid to admit that you are stuck for 
an answer - just make sure that you find it out for the next meeting. Whatever 
happens, make sure that everyone is involved and that they take something positive 
away. 

 

DEALING WITH INDIVIDUALS 

The vast majority of Lodge members will be determined to go through the Chair and can be 

treated in very much the same way. Some may lack confidence, some may lack commitment 

but will all benefit from knowing what is expected of them and a diet of praise. Set individual 

targets and expect different levels of attainment. Everyone should be given some task to 
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complete for the next meeting, but remember not to be too hard on those who fail to do so - 

bear in mind that everyone is there by choice. A lack of praise can be just as effective as 

outright criticism. 

There are two classes of individual, at opposite extremes from the majority, and these need 

slightly different treatment. These two classes are those who find it very easy and those who 

find it very difficult. 

It may be thought that the former group would be easy to deal with, consisting of bright 

individuals who find the learning and understanding of the ritual to be without too many 

problems. However these individuals will know their own ability and as such will require a 

more difficult goal to feel a sense of success. 

Whilst the high-flyers are easy to categorise, those who find it difficult may do so for a 

number of different reasons. The first aim with these individuals is to get them to attend COI 

regularly. Some will simply lack confidence in themselves in public situations, make these 

individuals feel secure in COI and set them small but very manageable tasks. Others will see 

the learning of the ritual as beyond them - again set learning goals that can be readily 

achieved. In both of these instances, praise heavily in the early stages. Some Brethren, and 

fortunately very few, may have learning difficulties such as word blindness. These 

individuals will probably be aware of their limitations and know what they can and cannot 

achieve. Remember that being a good ritualist is not essential to being a good Master. 

There will however be some Brethren who have no great desire to progress through the 

offices to the Chair and not wish to do more than attend the regular Lodge meetings. Such an 

attitude does not make a Brother any less a Freemason and this must be the over-riding 

thought when dealing with such an individual. Trying to force such a Brother into COI 

attendance could well lose him as a member of the Lodge. An understanding, encouraging 

approach, setting easily attainable goals such as presenting the Working Tools can often 

encourage these individuals to progress. 

Finally, remember that performance will always vary from occasion to occasion. We all have 

good days and bad days and this will affect our output. Allow for the bad days but don't allow 

an individual too many without good reason. 

PUBLIC SPEAKING 

For many individuals, the presentation of the ritual, proposing the formal toasts, and replying 

to toasts are the first experiences of public speaking. The Preceptor should ensure that he 

covers aspects of this as well as the learning of the ceremonies during the COI sessions. 

One of the most important aspects about public speaking is confidence. A high level of 

confidence leads to good diction, projection, and audibility. Consider taking an individual 

into the Lodge Room immediately before a meeting and getting him to recite something (a 

poem or hymn that he knows well) so that it can be heard from one end of the room to the 

other. 

Emphasise good posture (and indeed good dress) and a steady pace of delivery. Make sure 

that the individual knows what the words mean and that he pronounces them correctly - it is 

all too easy to make a gaffe in our ritual. How many of us know Freemasons made in a "just 

perfect" Lodge? 
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FLOOR WORK 

Floor work is an aspect of a Lodge's work that should be practised at most COIs. There are a 

number of aspects that do not form part of the ceremonies. Practise carrying wands, giving 

court bows, and placing the master and wardens into their Chairs. 

Ballots are occasions when the deacons need to work as a team if the process is to be efficient 

and effective. Signing the minutes, and changing the Tracing Boards are also occasions 

calling for practice. 

THE INITIATE 

Introducing the Initiate into the COI is a very important task. Hopefully, the sponsors will 

have explained COI to the candidate and what is expected of him. As Preceptor it is usually a 

good idea to introduce yourself to the candidate, either personally or through a letter, after the 

ballot and before his Initiation. This will enable you to introduce the concept of COI in 

sufficient detail to whet his appetite. 

It may be that your Lodge does not allow a Member to attend until he has taken his Third 

Degree. If this is so, ask why - there is no reason why it should be. The earlier you can get a 

new Member into COI, the more chance you have of keeping him. 

A good way of getting an Initiate to COI is to set up, soon after his Initiation, a COI where 

the First-Degree ceremony is to be demonstrated. Tell the Candidate that this is for his benefit 

(i.e. set it up for an occasion when you know he can attend) and make him feel special. Either 

sit with him yourself or assign a Past Master or one of his sponsors to sit with him during the 

meeting and explain what is going on. 

In the first few meetings that he attends, spend time with him and get to know him. Ask him 

to learn short passages and even read parts of the ritual. This will enable you to identify his 

strengths and weaknesses and from there, you can plan his progress. 

CONCLUSION 

Because it meets on a much more regular basis, the Class of Instruction has a vital part to 

play in providing an opportunity to practise all aspects of the ritual. It also has a role in 

cementing friendships and creating social intercourse between the members of the Lodge. 

A good Preceptor is a benefit to any lodge and his presence will be seen and felt in the work 

done by the members. A good Preceptor will have the care of his charges as his first concern 

and will be well respected in return by those who look to him for guidance. 

Version 1 Originated by Ken Wooten September 1997 

Version 2 Checked for consistency BMEC January 2008 


