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‘With Their United Endeavours...’ 
Conference for Lodge Mentors 

Sindlesham Wednesday 29
th
 March 2017 

 

Event Feedback Sheet 
 
What about the conference did 
you find most valuable? 

1 Focusing my mind on the job 

2 The exchange of ideas 
3 Excellent material and delivery of content. 

Material very useful for feedback to Lodge 

4 Getting some ideas as to how to convince my 

members of the benefits of Personal Mentoring 

5 Meeting other mentors. Time for reflection / 

renewal. Time for ideas – everyone else 
6 Good to listen to ideas 

7 (1) The discussions (2) The information 

provided 

8 (1) Improving the quality of candidates 

‘proposing’. The overall introduction of a 
candidate before he is proposed. (2) The culture 

of an individual Lodge and matching candidates 

to it. 

9 Discussing the role of Lodge Mentor and 

Personal Mentors 

10 Pooling of knowledge and ideas 
11 As a newly appointed mentor I found the 

overview and the breakout session [useful] 

12 Team working exercise 

13 A better understanding of the role of the 

Lodge Mentor. I am newly appointed and have 
now got some useful information about how to 

make a difference in my office 

14 Well prepared informative material 

15 The QuickStart Guide available and where to 

find it 

16 As a newly appointed Lodge Mentor I found 
it all very helpful and interesting 

What about the conference could 
we improve? 

1 Tools / Instruments to use actively 

2 Good balance 

3 Invite Personal Mentors 

4 No response 

5 No response 
6 No response 

7 Go into greater detail about the QuickStart 

Guides. An analysis of lost members would also 

help. Comparing initiates with lost 

memberships is not comparing like with like. 

8 Perhaps next time less of the introductory 
material and more development work in groups. 

Maybe have 2 types of session – one for new 

mentors and another for experienced mentors. 

9 An improvement on last year. Continue the 

existing format. 
10 None 

11 More attendance would be beneficial to get 

more feedback from other Lodge Mentors 

12 Perhaps step out of Sindlesham to other 

centres 
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13 I like the group work discussions 

14 This format worked for me – keep simple 

concise 

15 Not sure. It’s all about communication. 
16 Nothing as far as I could see 

Would you like a conference at 
the end of the Masonic year? 

1 No response 

2 One a year is fine 

3 Yes 

4 Any opportunity to improve or learn is 

valuable of course! 

5 Yes 
6 Yes 

7 Yes as a follow on from tonight (an advanced 

conference?) 

8 Yes 

9 Yes 
10 Yes – need to keep abreast of developments 

11 Yes I think that would be very beneficial 

12 Yes 

13 Yes 

14 Yes 

15 Yes 
16 That would be great 

Have you any other comments? 1 What is being done? i.e. Harrow Syndrome. 

Bath model – tap on but plug out 

2 Big believer in using the downloads from the 

web site 

3 Can I have my evening snack next time 
please? 

4 Very enjoyable. Thank you. 

5 Mentoring should start as soon as a person is 

identified as a possible member. [?] the possible 

candidate and the proposer into a successful 

advisory team (pair) 
6 Not sufficient about retaining long existing 

members 

7 The more I listen the more I believe that an 

holistic approach is needed by the Exec and 

that all we are doing is interconnected. The 
Exec seems to see things in silos. 

8 Next time review experience of QuickStart 

Guides and also the existing booklets 

9 No response 

10 A very open conference 

11 No response 
12 None 

13 No response 

14 No response 

15 No 

Name and Lodge / Chapter. 
(Optional but if omitted, please let 
us know how many year’s 
experience you have as a Lodge 
Mentor) 

 

 

Many thanks for your comments. 


